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regon’s low blood alcohol content limit for 

drivers will bring federal funds to help 
ODOT and partner agencies make specific 
segments of roads safer. 

The recent federal Transportation Equity Act for 
the 21‘t Century rewards states with a .08 or lower 
blood alcohol content law. Those states receive 
extra funds for safety projects. Executive Deputy 
Director Tom Lulay and Transportation Safety 
Division Manager Troy Costales decided to 
earmark $750,000 of Oregon’s funds to improve 
safety in hazardous locations on state highways. 

The projects will provide increased law 
enforcement, minor engineering, and education 
materials and messages, according to Larry 
Christianson, Roadway Safety program 
coordinator. Funds have been divided into four 
categories and all projects will be completed by late 
September 1999, Christianson said. 

Highways with high numbers of crashes 
involving trucks — Oregon State Police staff took 
the lead in developing, implementing and 
managing these projects. 

Examples of projects funded include extra 
police patrols on Interstate 84’s Cabbage Hill east 
of Pendleton; the purchase of radar units and signs 
and brochures on winter traction requirements; 
and patrols in many locations targeting overweight 
violations, driver fatigue and speed. 


recently completed study shows that more 

Oregonians have difficulty getting around 
than expected, and it outlines ways to improve 
transportation services. 

The Northwest Research Group conducted the 
study. ODOT’s Research Unit coordinated the work, 
according to Barnie Jones, Research Unit manager. 

“ODOT funded the study to help the transit 
industry, the Transit Division staff and planners 
throughout the agency determine the unmet needs 
of people with mobility limitations,” Jones said. 

The work will help decision-makers deal with a 
growing problem, he said. 

“Funding for special needs transportation through 
the state’s cigarette tax is predicted to remain 
relatively flat into the future,” Jones said. “But we 
have a growing senior and disabled population.” 

Already, the number of rides per capita provided 
to seniors and people with disabilities has dropped 
since 1994 due to limited services and funding, 
Jones pointed out. 

The study consisted of surveys of people with 
mobility limitations as well as agencies or businesses 
providing special needs transportation, according to 


Safety corridors 
and other high- 
crash highway 
segments — ODOT 
district maintenance 
offices took the lead 
on developing and 
managing these 
projects. Examples 
of projects funded 
include paying 
overtime wages to 
the Oregon State 
Police to patrol 
Highway 18 between 


Oregon Department 
of Transportation 


McMinnville and the Additional federal funds are targeted for safety projects that provide increased law enforcement, such 


coast; and, building 
an acceleration lane 
for trucks on the La Grande-Baker City Highway. 
Innovative projects — These projects use new 
technology or techniques to improve highway 
safety. The Transportation Safety Division took the 
lead in coordinating the proposals. Examples of 
projects funded include the purchase of two digital 
cameras and related software on the north coast to 
shorten the amount of time needed to disrupt 
traffic while investigating crashes; and, placing 
school zone pavement markings in Drain and 
Reedsport, and the purchase of a radar reader board. 


trucks. 


Study ouflines mobility needs of citizens 


Joni Reid, research analyst who coordinated the work. 

The survey discovered that 8 percent of house- 
holds included someone with a mobility impairment 
or a senior citizen without an impairment, but with 
difficulty obtaining transportation, Reid said. 

“This was nearly three times higher than previ- 
ously estimated,” she noted. 

Researchers also were surprised that the percentage 
of the population with mobility impairments is the 
same statewide. 

“Several previous studies suggested that people 
with mobility limitations would be concentrated in 
urban areas,” Reid said. “This is significant because 
there are fewer services in rural areas.” 

Respondents indicated they require transportation 
for essential services. Nearly one-third said they needed 
transportation for medical purposes or for grocery 
shopping. In addition, one-third desired to take trips 
between communities, but had no services available. 

About 40 percent of the people with mobility 
limitations used fixed-route buses and another 27 
percent said they would do so if buses were available. 
Many said that small improvements like seats at bus 
stops and bus drivers trained to better recognize and 


as Oregon State Police patrols on highways that have experienced a high number of crashes involving 
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Enforcement effectiveness study — ODOT’s 
Research Unit will test different patterns of police 
enforcement on a safety corridor to see which 
approaches most effectively reduce speeds. The 
study will be the first of its kind in the nation, 
Christianson said. 

A similar allocation for more projects will be 
made for the year 2000, Christianson added. For 
more information, call Christianson at 503/986- 
4195. (Written by Monte Turner, Safety Division 
information representative, 503/986-4180.) W 


accommodate their needs would help them use 
buses. The survey confirmed the importance of 
dial-a-ride services for this population. Dial-a-ride 
services provide trips on an appointment basis to 
individual locations, most likely in a vehicle 
equipped to serve people with disabilities. At least a 
third of the people living in communities with such 
services said the services are inadequate. 

Nearly half the people with mobility limitations 
either did not have dial-a-ride service or did not know 
if they did. Were service more universally available, 
another 34 percent of people with mobility impair- 
ments would use the services — more than dou- 
bling use. 

The study recommends that ODOT should 
develop effective coordination agreements with 
human resource and social service agencies that 
often provide transportation services to their clients. 
It also suggests that the state should develop a better 
intercity passenger network. 

“While some study recommendations for 
increased service will be expensive and may take 
years to achieve, others can help local transit systems 
improve service at low cost,’ Reid said. W 
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Efforts of all contributed to 1998 successes 


Grace Crunican, Director 


DOT is meeting the challenge to become 

the “remarkable agency” that we laid 
down for ourselves at the October 1997 Moving 
Ahead III meeting. 

ODOT employees have compiled a long list of 
efficiencies, innovative ideas and successful delivery 
of work using reallocation dollars. Now, as the year 
comes to a close, it is time for us to take stock of 
where we are, recognize outstanding work from 
the past year and look to the challenges ahead. 

Eighteen months ago, we recognized the need 
to make some changes in the way we do business. 
In three Moving Ahead meetings, we put our 
brains together to focus jointly on how to meet the 
challenges we face. How do we become more 
accountable to the public for the use of their taxes? 
How do we get a better return on their investment? 
How do we reduce administrative expenses? How 
do we identify efficiencies? How do we shorten the 
time it takes to build a project? How do we 
improve our relationships with the public, busi- 
ness community and government officials? 

By October 1997, we were ready to commit to 
some work items. For example, Technical Services 
focused on such things as maintenance partnering 
and a “Betterment” process to respond to local 
requests. Finance and Administration developed 


the program budget format that should help 
improve public understanding of ODOT. Trans- 
portation Development Division streamlined the 
application for public grade crossings, improved 
freight movement and took the Highway Plan 
through the public involvement process. Motor 
Carrier halted registration during the graveyard 
shift at ports of entry, launched one-person safety 
inspections and the Green Light and Trusted 
Carrier programs. DMV has a program of con- 
tinuous improvement in order to absorb the 3 
percent annual increase in work within existing 
full-time equivalent positions. They have also 
realized millions in budget adjustments because of 
productivity gains while simultaneously improv- 
ing customer satisfaction. 
They are also to be congratu- 
lated for achieving, for the first 
time, all 11 service level goals 
— and they did it three weeks 
running! 

We have worked hard to 
improve the return on 
investment for our customers. 
I believe the public knows that 
ODOT is doing a good job. 
I’ve heard this from people I 
meet and from the commu- 
nity groups I speak to. We can 
never do enough, but the 
regions and divisions are 
doing a better job of connect- 
ing with communities and 
ODOT employees all over the 
state. 

The commission knows how we're becoming a 
remarkable agency. Commission members are 
important spokespersons for the role that ODOT 
plays in meeting Oregon’s transportation needs. 
Not only do they direct our work, they are com- 
mitted to it. When they speak, it’s as leaders in their 
communities and in the state. And, they’re not 
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Congratulations to ODOT’s Emergency Preparedness Committee 

The committee received a national team recognition award for its work on the department’s emergency 
operations plan. Each year, the American Association of State Highway and Transportation Officials 
awards transportation teams that demonstrate the highest standards of quality, service and performance. 
Team members are (back row left to right): Loy Neavoll, Jim Westbrook, Robert Sechler, Robert Wright, 
Dan Dollar and Swede Barber. (Front row left to right): Rose Gentry, Sherri Frank and Dave Davis. 


I believe 
the public 
knows that 
ODOT 1s 
doing a 
good job.”’ 


afraid to speak to some tough audiences on 
ODOT’s behalf. 

I know that it’s because of the efforts of each of 
us that we are where we are today. We need to 
recognize that. We need to build on that. We need 
to take that to the public and the Legislature. 

December 1998 is a point in time; not the end 
of our work. However, we have reached an 
important starting point for what lies ahead. 

We have been scrubbed by two independent 
audits. They showed that we’re using public 
money wisely. They showed that some of our 
maintenance and construction practices are state- 
of-the-art. They also showed that more work is 
needed in others. On that latter point, we're 
already nearing completion on some 
recommendations. Again, it takes the 
efforts of all of the employees of 
ODOT to make this happen. 

Here’s what I’m going to be saying 
for at least the upcoming months 
about the way ODOT has performed 
since the last legislative session: 
Employees dug in and found some 
efficiencies and have invested much of 
it back into the pavement. An outside 
performance audit and private sector 
management review gave us more 
ways to improve and we are imple- 
menting them now. We’ve heard the 
public’s concern for efficiency and 
accountability, and these goals in 
ODOT come second only to safety. 
For those who choose to trash ODOT 
— BACK OFF. We are a good agency and getting 
better every day. Our turnaround is remarkable 
and so are our employees. 

We will continue to strive for improvement, but 
ODOT provides a solid return on the user and 
public’s investment. 

Keep up the good work. Happy holidays, happy 
New Year and thank you. V 


Value of travel 
time calculated 


hat’s the value of travel time for Oregon 


motorists? 

Until recently, figures used in ODOT studies 
and plans ranged widely. A report from the Policy 
and Research Section will help planners and others 
use standard figures. 

Vehicle operating costs include the cost of fuel, 
oil, tires, maintenance, insurance and depreciation. 
Costs associated with travel time include 
employers’ cost of employees traveling on the job, 
depreciation of inventory, and spoilage cost of 
goods being transported. For other drivers, travel- 
time costs include the opportunity cost of their 
time spent driving — time that could be spent 
doing something else. 

The report did not add the cost of vehicle 
ownership. 

The report presents national data and refines it 
for Oregon. Examples of the value of one hour of 
travel time range from $14.17 for automobiles to 
$27.17 for heavy trucks. 

Becky Knudson, transportation economist, 
wrote the report. For a copy, call 503/986-3476. V 


Jackson Scholarship Program 
Helping students get a great 
start at a good education 


ollege-bound high school seniors, who are 

dependents of current, regular status 
ODOT employees or retirees, may apply for a 
Glenn Jackson Scholarship to help defray 
college expenses. Applicants must be graduating 
high school seniors and eligible for enrollment 
as full-time undergraduate students at any 
accredited two- or four-year college. Applica- 
tions for the scholarship are available after Jan. 1 
at high school guidance counselor offices, or by 
calling Marta Eriksen, ODOT scholarship 
coordinator, at 503/986-3863. 

The scholarship, established 14 years ago, is 
named for the late Glenn L. Jackson, widely 
regarded as Oregon’s “First Citizen.” For more 
than 20 years, Jackson served on the Highway 
and Transportation commissions, most of that 
time as chairman. He had a positive and lasting 
influence on both state parks and transportation 
in Oregon. Contributors to the scholarship fund 
include ODOT and Oregon Parks and Recre- 
ation Department employees and family, friends 
and business associates in memory of Glenn 
Jackson. No state funds were used to establish 
the scholarship fund or used to administer the 
program. 

The seven-member Oregon State Scholarship 
Commission (OSSC), made up of citizens from 
various areas throughout the state, evaluates and 
ranks the 20-30 applications received for the 
scholarship annually. When reviewing the 
applications, the OSSC considers applicants’ 
demonstrated leadership, financial need, work 


ethic, personal qualities, school and community 
activities, and answers to essay questions. The 
OSSC selects eight finalists — six receive a one- 
time $100 scholarship, and two become Jackson 
Scholars. The scholars receive $2,500 annually 
for four years (reviewed and renewed annually), 
and they are eligible for summer jobs at ODOT 
if there are openings and a need for their 
assistance. 

For Michelle Barnett, former Jackson Scholar 
and a 1992 Oregon State University graduate, 
the scholarship had a significant impact on her 
education. Of special importance to her were 
the summer internships at ODOT. 

“T learned technical and leadership skills 
through the guidance and direction of various 
ODOT employees and managers. This helped 
me build confidence in myself and my abilities,” 
she said. Barnett, who went on to earn a master’s 
degree in telecommunications, is the director of 
resource application planning at US West. 

The scholarship gave Stefanie Damiani the 
freedom to attend classes without the constant 
worry of school loans, and the summer intern- 
ships helped shape her future. Damiani, who 
graduated in 1994 from the University of 
Oregon, spent two years in West Africa as a 
member of the Peace Corps. Currently, she is 
earning a master’s degree and working as an 
environmental biologist for the Federal Energy 
Regulatory Commission in Washington, D.C. 
(Written by Jayne Stewart, strategic communica- 
tions coordinator, 503/986-4329.) W 


“After 20 years you get an eye for these things,” according to Mike Hovde, senior motor 
carrier enforcement officer in La Grande. In this case, while enroute to the weigh station on 
Interstate 84’s Cabbage Hill, Hovde noticed a vehicle load that appeared to be overheight. 
Using a height stick, Hovde determined that the load was six inches over legal height. 
Overheight loads pose a serious threat to low bridges and overpasses. 

“We are charged with the preservation of road surfaces and bridge structures, and ensuring 


public safety. Whether we are at the scale site or on our way to the scale site, if we see a viola- 


tion it is our responsibility to take action,” Hovde said. In this case, the operator was fined $72 


and told he could not move his load until it was within the legal height, or he could get an 
oversize load permit. He also was issued a warning for a rear tire that was excessively worn. By 
letting the air out of the front tires of the grader, the operator was able to fall within the legal 


height specifications. 


Scholarship 
selection criteria 
changed 


According to Marta Eriksen, 
ODOT scholarship coordinator, 
ODOT conducted an internal 
survey earlier this year about 
the Glenn Jackson Scholarship 
program. 

Of the 500 randomly selected 
employees asked to partici- 
pate, about 100 (20 percent) 
responded. While results of the 
survey indicate that 32 percent 
of respondents are willing to 
contribute more to the program 
than they do now, 68 percent 
are not willing to donate addi- 
tional funds to the program as it 
exists today. Several respon- 
dents felt that financial need 
must be part of the criteria for 
selection before they will con- 
sider additional contributions, 
and many felt that the current 
weight of grade point average 
(60 percent) was too high. 

Based on the results of the 
survey, changes were made to 
the selection criteria, The 
weight of grade point average 
is now 50 percent of the total 
score, and financial need, 
previously not weighted, now 
accounts for 15 percent of the 
score. 


Data Section 
releases 
publications 


S everal annual publications containing 
summary data for 1997 are now available 
from the Transportation Data Section: 

Oregon Traffic Accident Summary — 
Summarizes selected city and county motor 
vehicle and pedestrian accident information. 
261 pages. Free. 

1997 State Highway Accident Rate Tables 
— Shows highway segment accident rates for 
the state highway system in accidents per 
million vehicle miles traveled for 1993-1997, as 
well as other selected accident statistics. 252 
pages. $20. 

Transportation Volume Tables — Contains 
traffic volumes on state highways for every 
segment of road. Classifies types of vehicles. 
Reports information from automatic traffic 
records. Shows diagrams and traffic volumes 
at interchanges. Also lists aircraft operations 
and runway diagrams at non-towered 
airports. Also available on the Internet at 
http://www.odot.state.or.us/tdb/ 
traffic_monitoring.htm. 299 pages. $16. 

Oregon Mileage Report — Publishes 
certified public road miles with breakdown by 
county. Shows state, city and county mileage 
by jurisdiction and surface type. 136 pages. 
Free. Vi 


ITS — The latest step in the evolution 
of transportation management 
Simply put, ITS is a national 


initiative that uses advanced 
technology to maximize the 


efficiency of our 
: ¥ 47 transportation 
NS: network and 


he challenge lies 
before us. Oregon 
will grow by approxi- 
mately 1.2 million people in the 


next 20 years, greatly increasing 


the state’s number of drivers, 


: : ; investment 
vehicles, and vehicle miles 6 capital. By 
traveled. We can expect © integrating the 


latest advances in 
computers, elec- 
tronics, and com- 
munications and 
A, safety systems 
. into one coor- 
dinated pro- 


more work-related trips 
and increased vaca- 
tion travel to the 


state. And Oregon’s 


aging population gram, ODOT 
creates the need to ai ee iets 
manage the 
develop accessible operation of 
travel alternatives. bg Gregus 
A transporta- 
The traditional tion system. 


According to ITS Manager 
Galen McGill, many people think 
of ITS only in terms of traffic 
management in metropolitan 
areas, but we should think of it as 
transportation management that 
affects the entire state. “ITS 
plays a role in much of our work 
at ODOT - from incident re- 
sponse and traveler information 
to weigh-in-motion and weather 
stations — and it crosses agency 
and state boundaries,” says 
McGill. He and his staff of three 
coordinate and manage ODOT’s 
ITS efforts, including researching, 
purchasing, and installing system 
components and marketing the 
agency’s program. 

The staff is guided by the 
Oregon ITS Strategic Plan, a 130- 
page document that outlines 
ODOT’s vision, goals and policies 
for its ITS program and maps its 
course for the next 20 years. 
David Lutz, an economist with 
the Policy and Research Section, 
served as Project Manager during 


response to growth has been to 
construct more roads and free- 
ways, but this approach has not 


kept up with demand in many 


areas. With limited funding and 
an already burdened transporta- 
tion system, we must devise 
smart investment strategies to 
help Oregon meet current and 


projected demands. We must 


think intelligently about how we 
use, maintain and manage our 
current transportation system, 
and we must make use of tech- 
nology whenever possible. Intel- 
ligent Transportation Systems 


(ITS) can help us meet our 


challenge. 


Santiam Pass Cam 


locations. 


"Who says there's nothing on Bend Cable?” 


development of the plan, which 
was adopted by the Oregon 
Transportation Commission at its 
October 1998 meeting. 

McGill and his staff work 
closely with ITS Architect Chuck 
Larsen of ODOT Information 
Systems. Currently, Larsen is 
further developing the agency’s 
traveler information system. 
When its second phase is com- 
pleted next year, ODOT will have 
the capability to provide up-to- 
the-minute road, weather and 
construction information through 
a toll-free line, Travel Advisor 
(ODOT’s current traveler infor- 
mation Internet site), or kiosks 
throughout the state. This will 
enable the public to get “real 
time” information so they can 
make appropriate travel deci- 
sions more quickly. 


Surf Before You Cruise — 
Www.odot.state.onus 


Currently, visitors to ODOT’s 
Travel Advisor website can get 
road condition and weather 
reports for Oregon and view 
traffic camera images for the 
Portland Metro area and major 
passes throughout the state. 
They can learn 
about other modes 
of travel and 
service — 
providers, 
passenger —/ ‘ 
rail routes / 
and airport 


Pertinent 
information 
about Oregon’s 
six ports of entry 
is also online. ODOT 
Web Manager David 
House reports that more 
than 1,600 people visit Travel 
Advisor’s front page daily. Future 
enhancements will enable web 
visitors to click a location on the 
Oregon state map 
and get real-time 
traffic and 
weather condi- 
tions, alternate 
routes and modes 
of travel, travel 
time and distance 
between destina- 
tions, and state 
parks, rest area 
and traffic volume 
information. 


Cartoon courtesy of Greg Cross - The Bulletin, Bend, OR. 


Pass Cameras aBig = {f/ 
“Hit” with Web Visitors. : 


By far, ODOT’s 4, 


most popular web 
destination is the 
Region 4 camera 
page, which includes 
the Santiam Pass. It 
gets 5,000 “hits” 
monthly, but that number 
jumps to more than 100,000 | 
hits monthly during winter. 
David Neys, District 10 Area 
Maintenance Manager, is 
credited with being the first to 
put pass camera images online. 
His goals were to enhance cus- 
tomer service and reduce tele- 
phone calls to the district office 
and Oregon State Police. “Our 
camera images enable people to 
view road and weather condi- 
tions before they leave home. 
Often, if the conditions are bad, 
people won’t venture out, and 
that increases safety,” said Neys. 
ODOT maintenance crews also 
use the pass cameras to priori- 
tize their workload. 
Neys recently developed a 

public-private partnership 
*; with Bend Cable, enabling 
=) cable television viewers 

~ inthe Bend areato see _ 
traffic and pass conditions 
“\ via camera images that 
are either live or up- 
dated every 10 
minutes. Overlaid | 
on the television _ 
screen is tempera- | 
‘ture and wind speed 

information — ob- 

tained from remote 
weather stations and 
the statewide winter | 
=~ road report. According | 
_” to Neys, truck stops and 
~ mini-markets are now subscrib- 
ing to Bend Cable so they can 
provide this important travel | 
information to customers.  Fur- | 
ther enhancements to the site 
include the posting of ODOT 
Public Service Announcements 
(PSAs) on the screen. To date, 
Neys has received more than 400; 
notes of appreciation from the 
public about the pass cameras. 
Bend Cable reports that 40 , 
percent of its viewers occasion- | 
ally watch the road and weather | 
channel, while 15 percent fre- 
quently tune in. 


| 


| 


Region 1's TMOC-— 
y. Keeping Portland on 
ae the Move 


Each workday, 
+ 70,000 vehicles head 
_ © for downtown Port- 
land during peak 

‘ * morning drive time, 

~. 6:30-9:30 a.m. Region 1’s 
Traffic Management Opera- 
' tions Center (TMOC), in opera- 
tion since March 1997, is staffed 
around the clock by seven 
operator/dispatchers who 
monitor traffic in the greater 
Portland area. They scan the 
region’s 45 freeway video cam- 
eras and take calls from 911 
centers, motorists, and the 
Region’s 10 COMET (incident 
response) drivers. The dispatch- 
ers receive about 60 calls a day, 
and the COMET crews conduct 
850 motorist assists monthly. 
The TMOC and COMET program 
are part of Region 1’s Advanced 
Traffic Management System 
called TransPort, according to 
Region Traffic Engineer and 
ATMS Manager Dennis Mitchell. 
He reports that by next spring, 
computer systems will be in- 
stalled that work in conjunction 
with in-ground loops that trans- 
mit messages to the computers 
about sudden road condition 
changes, such as accidents, slow 
downs, or lane closures. The 
computer automatically alerts 
the TMOC dispatcher of the 
incident, indi- 
cates which 
Variable Mes- 
sage Signs 
(VMS) should 
be used to 
warn motor- 
ists and what 
the message 
should say. 
ODOT 
obtained the 
software at no 
charge from 
Georgia DOT, 
who ob- 
tained fed- 
eral funding 
for it as part of 
the state’s 
preparation for the 1996 Olym- 
pics, with the provision they 
Share the software with other 
DOTs. 
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Region 2 Incident Response — 
A Friend to Those in Need 


In 1995, the public’s love of 
Keiko, the popularity of the 
area’s casinos and the coast’s 
attraction to visitors, all contrib- 
uted to a huge increase in traffic 
and backups on Highway 18. 
That same year, Region 2 became 
proactive in its incidence re- 
sponse by formalizing a partner- 
ship between OSP and the 
region’s Communications Center 
and dedicating a maintenance 
employee to patrol Highway 18 
during weekends when traffic is 
its heaviest. The program has 
grown considerably since then. 
According to Region 2 Emergency 
Services Manager Dan Dollar, 
“The overriding goal for our 
program is to improve safety on 
the highway for both the public 
and our responders.” All of the 
region’s seven responders are 
maintenance workers, and each 
district in the region has an 
incident response coordinator. 
Salem area Highway Maintenance 
Specialist John Schmidgal likes 
the fast pace and variety of tasks 
that come with incident re- 
sponse. “You never know when 
the next call will come in or for 
what reason,” said Schmidgal. “I 
like the satisfaction of helping 
the public get quick results to 
situations that can be very 
stressful. It’s a nice feeling to 
help those in need.” The most 
frequent requests for assistance 

include flat 
tires (most of 
the drivers 
don’t have a jack 
or spare tire), 
water for over- 
heated radiators, 
gas and battery 
jumps. 

Oregon & California 
Partner to Address 


hres % | 


Rural ITS Needs 
A unique partnership be- 
tween Oregon and California 
was initiated in May 1997 to 
investigate the need for and 
effectiveness of ITS in rural 
areas. ODOT and Caltrans, along 
with about 30 public and private 
partners and the Western Trans- 
portation Institute/Montana State 
University, have formed Rural 
California Oregon Advanced 
Transportation Systems (COATS 
for short). FHWA approved the 
funding for the project. Accord- 


ing to ODOT Senior ITS Specialist 
Robert Fynn, who heads up the 
project, the group will focus on 
Northern California and Southern 
Oregon. The area has transporta- 
tion links vital to the region’s 
economy — several primary and 
secondary routes serve commer- 
cial vehicles headed 

for destinations 
throughout the 
West — and it 
serves travelers 
seeking access to 
recreation areas in 
both states. 

The group has 
just completed an 
inventory of all 
available data 
resources, includ- 
ing accident 


statistics, HAZMAT | ome 


“=> 


information, emer- 
gency response times, and 
tourist destinations. They con- 
ducted surveys at rest areas in 
both states, which revealed that 
slow-moving vehicles, uncer- 
tainty of weather conditions and 
delays due to bad weather and 
construction were the greatest 
concerns to respondents. The 
next step for COATS is to find, 
implement and evaluate solu- 
tions to issues raised through the 
research and surveys. The group 
has identified 600 stakeholders, 
including the trucking industry, 
tow truck and emergency ser- 
vices companies, National Forest 
Service, tourists and visitors 
associations, and AAA, as pos- 
sible partners to help address 
the issues. 


& 
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Region 3 Helps Drivers Get the 
Message 


District 8 Area Maintenance 
Manager Robert Tolman and his 
crews are helping drivers on I-5 
in Southern Oregon get the 
message about road and weather 
conditions. Two 
_ trailer-mounted Vari- 
~ able Message Signs 

(VMS), programed by 
a cell phone modem, 
_ alert northbound travel- 
ers to changing condi- 
tions and chain require- 
ments. Tolman said that 
in December, two more 
signs, one in Medford 
and Ashland, will 
service southbound 

% «travelers. These 

li signs, programmable 
“=~ by computer, will be 
permanent and mounted 16-feet 
above the ground on cantilevers. 

In addition to the signs, two 
checkpoints (one near Ashland 
and the other just past the 
California border into Oregon) 
are staffed by maintenance 
crews, MCTB employees and OSP 
staff. “Anytime there is snow in 
the Siskiyous, there is some kind 
of chain requirement,” said 
Tolman, “and our job at the 
checkpoints is to ensure that 
vehicles are properly chained.” 
Before the signs were installed, 
motorists often did not know 
about chain requirements until 
they got to the checkpoint, and 
some were made to turn around, 
while others were stranded 
alongside the road. 


oe 
ary. 


“This is a super service to the 
citizens of Oregon. It’s great to 
see our taxes spent on a service 
that every motorist can use.” 


For more information about ITS, contact Glen Hammer, 


ITS coordinator, at (03) 986-3977. 
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INES briefs 


Southwest 
Oregon gets 
dispatch center 


edford — The new Region 3 Dispatch 

Center is up and running in temporary 
quarters at the Oregon State Police office in 
Medford. Workers are currently wiring a large 
room that will house ODOT and OSP dis- 
patchers. 

The center is managed by Assistant District 
Manager Mike Spaeth, who is pleased with 
progress made so far in training the dispatchers 
and organizing the center. Both Spaeth and 
District Manager John Vial said it’s “patched 
together with a shoe string and a Band-Aid, but 
it’s working just fine!” 

Spaeth hired six dispatchers this fall and 
trained them for a month before the center 
became operational Nov 16. Dispatchers rotate 
shifts to cover the center 24 hours a day. The 
center serves all of Region 3 plus District 11 in 
Klamath Falls. VW 


Region 2 
names third 
area manager 


S alem — Dick Upton, previously manager 
of the Project Systems Unit, has been 
named area manager for the Lane County area. 
Region 2 also has area managers for the 
Marion-Polk-Yamhill County and Linn- 
Benton-Lincoln County areas. 

Area managers are responsible for coordi- 
nating transportation planning and construc- 
tion. They provide a link between ODOT and 
local government and communities. The 
positions are part of ODOT’s increased 
emphasis on including local communities and 
governments in the project selection and 
development phase. 

Adding area managers to the Region 2 
organizational structure frees district managers 
to concentrate on maintenance activities. 

Upton started his career with ODOT in the 
GeoTechnical Unit. He also worked in Region 2 
as a project leader and as a program manger in 
the Economic Partnerships Unit. W 


ODOT offers 
‘Sober Solutions’ 


S alem — ODOT is distributing copies of 
“Sober Solutions,” a high quality, nonalco- 
holic beverage recipe book with drink mixes 
developed by members of the Oregon Restaurant 
Association. 

The booklet dispels myths about alcohol 
consumption and lists responsible hosting tips. 
The book encourages hosts to offer food, enter- 
tainment and a full selection of beverages, 
including quality nonalcoholic alternatives. The 
booklet features 15 pages of beverage recipes. 

The booklet points out that all alcoholic 
beverages affect the body in the same way. A 12- 
ounce can of beer, a five-ounce glass of wine and 
a cocktail containing a 1.5-ounce shot of straight 
80 proof liquor all contain the same amount of 
alcohol. 

For a free copy, contact the ODOT Storeroom 
at 503/986-2793 or the Transportation Safety 
Division in Salem at 1-800-922-2022. Other 
project partners include AAA and the Oregon 
Association of Chiefs of Police. W 


RS sixth annual Recycler of the Year awards 

were presented during a ceremony last month at 
the Oregon State Capitol Galleria. ODOT’s Mike 
Marsh, executive deputy director for Central Services, 
tests his recycling know-how during a competition 
with other state agencies. 

On the behalf of their crew, Dick Fenske, Mike Pearson 
and Ted Miller of the Region 1 Electrical Unit accepted the 
Recycler of the Year Team Award for their recycling efforts. 
Between August 1997 and August 1998, this crew recycled 
3,445 high intensity lamps and 830 fluorescent lamps. 

Chris Horton, who works in the Eugene Project 
Manager’s office, was named indwidual Recycler of the 
Year. Horton was credited with almost single-handedly 
establishing a program that resulted in a recovery rate of 
97 percent for recyclable materials in the office. The office 
not only recycles paper, but batteries, aerosol cans, plastics 
and wood scraps as well. 


E-mail delivery at risk - try different mailing options 


Nes snow nor rain nor heat nor gloom 
of night stays these couriers from the swift 
completion of their appointed rounds,” the 
insignia on the General Post Office in New York 
City states. But our E-mail post offices need help. 

Think back, to the summer of 1995, when 
mail often took 24 to 36 hours to arrive, didn’t 
arrive at all if your machine wasn’t turned on, 
and servers regularly dropped off-line. We fixed 
that problem; we invested in hardware and 
installed Outlook Exchange. 

E-mail practice today, though, according to 
Dave White, Information Services manager and 
chief information officer, is a “potentially serious 
problem that warrants the attention of ODOT’s 
Information Technology Executive Steering 
Committee. We don’t have the money to build 
our way out again,” said White. 

We can easily change sending and saving 
habits, relieving stress on our mail system, today. 
> Send only to those who should receive 

the message. “Some people call distribu- 


tion lists junk mail lists,” said LuAnne 
Wright, Information Systems Section 
(ISS) Network Applications analyst. “If 
Bob in Region 5 retired and Kim in 
Salem never met him, does she need to 
know?” 

> Senda shortcut instead of an attach- 
ment. Click the Windows Explorer 
program on your Office Shortcut bar or 
on Start menu under Programs. Right 
click the document you're sending, and 
select Copy. Open a shared drive on a 
server, for example, odotshar at 
‘Bd0460s. Right click and select Paste. 
Right click the document copy; select 
Create Shortcut. Right click the shortcut 
and select Copy. Right click inside a new 
message and select Paste. Practice and it 
gets quick and easy. Sending a clip art 
picture took 32 kilobytes of space; the 
shortcut took 4. 

> Delete junk mail and empty the Delete 


file often. Set the computer to empty 
automatically. Go in Outlook, in the Tools 
menu. Select Options and click the 
General tab. Check the boxes for Empty 
the Deleted Items folder upon exiting, 
and Warn before permanently deleting. 
Answer Yes when prompted. 

Fixing a down mail server takes 30 minutes to 
12 hours, and repair time is growing exponen- 
tially because of the volume of mail we save in 
our mailboxes, according to Bob LeVeaux, ISS 
Network Applications team leader. Keep only 
the important mail. Select a message and drag it 
into the folder you want. Now it can be accessed 
even when a server is down. 

We are right on the edge, according to White, 
and must change our E-mail habits today, to 
prevent our mail system from degrading again. 
For more server-saving ideas, contact ISS’s 
Computer Support Desk at 503/986-3800. 
(Written by Robin Custer, Information Systems 
communications coordinator, 503/986-3282.) W 


Oa itions 


Appointments 


As of October. Provided by Personnel Services. 


Tim Acrey, highway maintenance specialist, Grants Pass. 

Gerald Adams, engineering specialist 3, Troutdale. 

Kent Bigsby, highway maintenance specialist, Meacham. 

Donald Blakeney, highway maintenance specialist, 
Meacham. 

Lori Bouchard, office specialist 2, Salem. 

Susan Brookfield, agency program trainer, Portland. 

Lisa Butts, office assistant 2, Salem. 

Melissa Canfield, program technician 2, Salem. 

Edwin Case, program technician 2, Salem. 

Tracy Cashen, highway maintenance specialist/entry, 
McKenzie Bridge. 

Gary Copher, highway maintenance specialist, 
Government Camp. 

Jeffrey Cox, auto mechanic 1, Salem. 

Latricia Crenshaw, office specialist 1, Salem. 

Christopher Cruz, highway maintenance specialist/ 
entry, Newberg. 

Craig Daniels, administrative specialist 2, Salem. 

Leslie Elbon, administrative specialist 2, White City. 

Edward Fischer, principal executive/manager F, Salem. 

Richard Gonsalves, highway maintenance specialist, 
Central Point. 

Stephanie Goodenough, administrative specialist 2, 
White City. 

Lisa Hambelton, accounting technician 3, Salem. 

Mark Harrington, planner 2, Salem. 

Katherine Hawes, administrative specialist 2, White City. 

Sherrie Hendrickson, data entry operator, Salem. 

Terri Jantz, office specialist 1, Salem. 

Edward Joseph, highway maintenance specialist, 
Government Camp. 

Rob Kapple, highway maintenance specialist/entry, 
Albany. 

Harley Kimbol, highway maintenance specialist, 
Newberg. 

Lyle King, highway maintenance specialist/entry, Albany. 

Kevin Kohr, highway maintenance specialist, Meacham. 

Charles Leib, highway maintenance specialist/entry, 
Lake of the Woods. 


Sena award 


As of December. Information 
provided by Recruitment and Support Services. 


Michael Flanagan, highway maintenance assistant 
supervisor, Pendleton. 

Allan Heckel, information systems specialist 3, Salem. 

Paul Herb, highway maintenance specialist, Manning. 

Warren Springer, highway maintenance assistant 
supervisor, Roseburg. 

Linda Weber, office specialist 2, Salem. 


William Chase, principal executive/manager A, Bend. 
Carol Englund, office assistant 2, Salem. 

Victor Golik, investigator 3, Salem. 

Terry Gray, principal executive/manager A, La Grande. 
Taunie Murray, principal executive/manager D, Salem. 


Lori Bowman, management analyst 2, Salem. 

Darin Harper, traffic signal technician 3, Salem. 

James Kerne, highway maintenance specialist, Pendleton. 

Richard Lowell, highway maintenance specialist, Chemult. 

Marie Russell, information systems specialist 4, Salem. 

Catherine Smith, information systems specialist 4, Salem. 

Robert Strouse, highway maintenance specialist, 
Santiam Junction. 

Robert Wright, principal executive/manager B, Burns. 


Donny Lollar, highway maintenance specialist, Prospect. 

Michael Long, principal executive/manager F, Salem. 

Daniel Majors, highway maintenance specialist, John Day. 

Angela Martin, accounting technician 3, Salem. 

Billy Menius, administrative specialist 2, Salem. 

Kenneth Ratcliff, highway maintenance specialist, 
Corvallis. 

Daniel Robbins, administrative specialist 2, White City. 

Ronald Rold, highway maintenance specialist/entry, 
Albany. 

Rodney Rosenkranz, principal executive/manager C, 
Salem. 

Craig Ryerse, highway maintenance specialist, 
Government Camp. 

Jeff Sargent, highway maintenance specialist/entry, 
Davis Slough. 

Mary Ann Shefcheck, administrative specialist 1, Salem. 

Brian Small, information systems specialist 7, Salem. 

Lloyd Sovey, railroad specialist 2, Salem. 

Rick Spichtig, highway maintenance specialist, Eugene. 

Jacquelin Tiller, administrative specialist 2, White City. 

Karin Thomas, office specialist 1, Salem. 

Cynthia Thrapp, property specialist 2, Salem. 

Beverly Tocci-Storer, transportation services 
representative 1, Sherwood. 

Monica Whelden, transportation services representative 
2, Farewell Bend. 


Retirements 


William Bahde, program technician 1 with the GIS/ 
Mapping Unit, Salem, retired in November after 
24 years of service. 

Kendall Graham, principal executive/manager E, 
Information Systems, Salem, retired in 
November after 20 years of service. 

Allan Heckel, information systems specialist 3, 
Information Systems, Salem, retired in 
November after 30 years of service. 

Judy Holt, office specialist 2, DMV Driver 
Suspensions, Salem, retired in November after 
20 years of service. 

Bruce Scobba, highway maintenance assistant 
supervisor, District 2C, Cascade Locks, retired in 
November after 30 years of service. 

Warren Springer, highway maintenance assistant 
supervisor, Region 3, Canyonville, retired in 
November after 30 years of service. 


Gary Ainsworth, highway maintenance specialist, 
La Grande. 

Frederick Allain, highway maintenance specialist, 
Springfield. 

Benton Bones, highway maintenance specialist, Rose 
Lodge. 

Larry Huber, information systems specialist 5, Bend. 

Billie Larson, associate transportation engineer, Salem. 

Dorothy Larson, accountant 2, Salem. 

Phuc Nguyen, office assistant 2, Salem. 

Frank Northup, highway maintenance specialist, Coos 
Bay. 

Charles Shull, highway maintenance specialist, Portland. 

Sandra Wood, principal executive/manager C, Salem. 


Ronald Beckley, principal executive/manager B, Florence. 

Lilian Caceres, principal executive/manager A, Portland. 

Sharon Clark, transportation services representative 2, 
Salem. 

Kimberly Enbysk, transportation services representative 
1, Junction City. 

Michael Gookin, engineering specialist 1, Salem. 

Terry Hasegawa, highway maintenance specialist, 
Parkdale. 

Jackie Noor, transportation services representative 1, 
Corvallis. 

Kenneth Rinner, highway maintenance specialist, 
Santiam Junction. 

Dick Sherrell, highway maintenance specialist, Parkdale. 

Jacqueline Sokol, highway maintenance worker, 
Springfield. 


Promotions 


As of October. Provided by ODOT Personnel Services. 


Heather Archambault, data entry operator to office 
specialist 2, Salem. 

Randy Bednar, highway maintenance supervisor 2 
to principal executive/manager C, Klamath Falls. 

Bruce Bercot, associate transportation engineer to 
transportation engineer 1, Beaverton. 

Gary Calvin, management analyst 1 to information 
systems specialist 3, Salem. 

Stephen Dickey, executive support specialist 1 to 
program representative 1, Salem. 

Robert Heyman, highway maintenance specialist to 
engineering specialist 2, Klamath Falls. 

Lisa Kirsch, accountant 2 to accountant 3, Salem. 

Norman Larsen, information systems specialist 6 to 
information systems specialist 7, Salem. 

Barbara Leonard, information systems specialist 5 
to information systems specialist 6, Salem. 

Debra Letney, program technician | to program 
technician 2, Salem. 

Bessie Lopez, data entry operator to administrative 
specialist 1, Salem. 

Jack Marchant, information systems specialist 6 to 
information systems specialist 7, Salem. 

Cyndi Moore, office specialist 2 to administrative 
specialist 1, Salem. 

Catherine Nelson, principal executive/manager E to 
principal executive/manager F, Salem. 

Claudia Robbins, office assistant 2 to administrative 
specialist 2, Medford. 

Jay Roundtree, transportation engineer 2 to 
principal executive/manager D, La Grande. 

Karen Smith, data entry operator to office 
specialist 1, Salem. 

Christine Suderman, office specialist 2 to executive 
support specialist 1, Salem. 

Jane Osborn, transportation services representative 
1 to transportation services representative 2, 
Astoria. 


Allan Heckel 


ie 
Karen Barnum 
November Service 
Award 


SRS. 


Dennis Clarke, retired from ODOT, died Nov. 25 in 
Salem. He was 71. 

Keith Lane, retired inspector from the Ontario 
engineering crew, died Nov. 4 in Ontario. He was 70. 

Wayne Reed, retired highway engineer, died Nov. 27 in 
Salem. He was 74. 

Gregg Spooner, specialty crew coordinator, Salem, died 
Noy. 14. He was 55. 


Carburetor pre-heater increases utility 


coop-mobiles have their detractors, but it is 

hard to argue with the facts. When it comes to 
maneuvering in sand sheds and loading trucks with 
sanding rock, they are very good at the jobs for which 
they were designed. 

Although they consider themselves scoop-mobile 
devotees, Dick Wilson and Jim White, highway 
maintenance 
specialists on the 
Juntura mainte- 
nance crew, did 
have one concern 
with the Juntura 
scoop-mobiles; 
on cold days 
water in the fuel 
mixture would 
freeze in the 
carburetor intake 


making the 


this, Wilson and White fit a four-inch steel sleeve over 
a two-foot section of the exhaust pipe. They perfo- 
rated the top of the sleeve and welded a five-inch steel 
cup over the perforations. Finally, they cut a hole at 
the base of the sleeve and connected a 2-inch flex 
pipe from the hole in the sleeve to the air cleaner. 
Now, rather than sucking cold air into the carburetor, 
the air intake 
draws it 
through the 
perforations in 
the steel sleeve 
where it is 
warmed by heat 
from the 
exhaust pipe. 
Wilson and 
White put their 
carburetor pre- 
heaters on both 


scoop-mobiles of the Juntura 
sluggish, and in Section’s scoop- 
some cases mobiles last year. 
inoperable. They Although last 
put their heads year was a 
together, and for Dick Wilson and Jim White next to a Juntura Section scoop-mobile that has been relatively mild 
$25 in parts and fitted with a carburetor pre-heater they designed and installed. winter, accord- 
one hour’s labor ing to Coralee 
they built a carburetor intake pre-heater that allows Williams, Juntura maintenance specialist, “They ran 


the Juntura scoop-mobiles to warm up faster and run 
more efficiently. 

The idea behind the carburetor pre-heater is 
simple: use heat from the exhaust to warm air going 
from the air intake to the carburetor. To accomplish 
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100 percent better.” 

For more information on the scoop-mobile 
carburetor pre-heater, contact Dick Wilson or Jim 
White at 541/277-3561. (Written by Scott Fairley, Region 
5 public information representative, 541/963-1330.) W 
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agenda locking at past phere an e . : 


future opportunities for Tenepor ats in the 
Pacific Northwest. _ 

The Feb. 3-5 conference at Portland State 
University will emphasize the application ne ee 
innovative technology to meet transportation 
needs in the Northwest. It will include sessions on _ 
TEA-21 implementation, Intelligent ‘Transporta- — 4 
tion Systems, pavements, access management, a _ 
review of major bridge projects, light rail, freight. ae 
and land use/transportation planning. 

Registration deadline is Jan 15. Cost is $140, 
which includes a dinner and transportation tours. © 
To register, call 541/ 737-4273 or visit the web site ; 
at www.odot.state.or.us/tdb/index.htm. ae 

The conference will feature tours of Portland 
area transportation facilities and will host a 
variety of vendors. Several new organizations 
have joined the partnership that plans and 
sponsors the event. Reet | 

The first conference was held: in 1949 as the 
Northwest Roads and Streets Conference. It has — 
been held approximately every two years since. A : 
luncheon will feature recognition of past confer- _ 
ence organizers and participants since 1949, noe 


